ROESHOT HILL ALLOTMENT ASSOCIATION CONSTITUTION
1.
NAME


The name of the Association is the Roeshot Hill Allotment Association ("The Association")

2.
OBJECTS


The Objects of the Association are  ("the Objects"):

i) To advance education relating to the benefits of gardening 

ii) To provide an association where gardeners and allotment holders can work together and take joint action for common benefit and  protection of its members 

iii) To apply and develop activities in the social, economic and  Ecological areas.

iv) The Association is established as a non-profit making organisation and any surplus     

            monies raised will be used for the purposes of the Objects

3.
POWERS


In furtherance of the Objects but not otherwise the Association may:

i) Raise funds by any lawful means except by trading with non-members

ii) Accept gifts either for the general purposes of the Association or for a specific  

            purpose within or connected with the Objects.

iii) Co-operate with other voluntary bodies, charities and statutory 

iv) Take such steps as has been agreed with the local authority are necessary for the good management and cultivation of the Roeshot Hill Allotments.

v) Do anything else within the law which is necessary in carrying out the “Objects”

4.
MEMBERSHIP 

i) Membership of the Association is open to any individual interested in furthering the Objects and who is willing to follow the Constitution and rules of the  Association 

ii) Every member shall pay an annual subscription of such amount as the     Committee decides from time to time. The annual subscription is due 1st January each year.

iii) Every individual member has one vote at General Meetings of the Association.

iv) A member may resign their membership at any time and a member who is two months in arrears with their subscription is deemed to have resigned. 

v) If the Committee consider that a member's conduct is contrary to the constitution or harmful to the Association it may by resolution require the member concerned either to resign or to put their case to a meeting of the Committee.

vi) Where the Committee is satisfied after hearing the case put by or on behalf of the member concerned that the member should leave the Association it may terminate that membership by written notice and that notice is final. 

vii) If membership is terminated and for whatever reason the rights and privileges 

            attached to membership shall cease forthwith.

viii) A person whose membership has been terminated may within 14 days of the  

            termination appeal in writing to the Association to be reinstated to            

            membership. Such application and any hearing of the application shall be decided 

            upon by the Committee and whose decision shall be final and subject to such 

            conditions as the Committee may in it’s discretion impose

ix) The Committee may make provision for non-voting categories of 

              membership, including junior membership, and set the subscriptions 

              payable (if any). 


  x)         The Committee must keep a list of members and their addresses.

5.
GENERAL MEETINGS

i)       There must be an Annual General Meeting of the members of the Association once in every calendar year.


ii)        At the Annual General Meeting the members will:



a)
Receive the Committee's report for the previous year.

b) Receive the Treasurer's report and accounts for the previous year;

c) Elect the Committee for the following year.

d) Elect a member who is not on the committee to act as auditor by undertaking 

            an independent review and audit of the financial records of the Association.



f)
Determine any other matter of which notice has been given.

iii) An Extraordinary General Meeting of the members of the Association may be held 

            at any time if called by the Committee or if at least 10 members of the Association  

            make a  request to the Committee.

iv) An Extraordinary General Meeting must be called within two weeks of such a 

            request.

v) A General Meeting whether Annual or Extraordinary shall require a 10 day notice in 

            writing to be given to the members specifying the matters to be dealt with and also a 

            copy of the agenda must be made available on the Association notice board at least 

            24 hours before the meeting.  

vi) A quorum at a General Meeting is 10 members present in person or a  minimum of one third of the membership, whichever is the smaller number. If there is no quorum the meeting may be adjourned for at least 14 days and the number present at the adjourned meeting, if at least three will constitute a quorum for that meeting.

vii) The Chairperson of the Committee or in their absence some other  person elected by 

            the meeting takes the chair at General Meetings.

viii) No party political or sectarian discussion shall be raised or resolutions proposed at 

            any meeting.

ix) Every question is decided by a majority of the votes cast.  In the case of equality of 

            votes the Chairperson has a second or casting vote.

            (x)       The only persons entitled to be present and vote at a General meeting shall be 

     Association Members. Other persons who are invited by a member may be present 

      but not vote and such persons may be excluded from the meeting on any grounds 

      whatsoever by the Chairperson or by resolution of the meeting.

           (xi)       If desired, one or more scrutinisers, who need not be members, may be appointed by 

                        a resolution or by the Chairperson with the consent of the meeting.

          (xii)       At any meeting of members every question shall, unless otherwise required by                   

                        the Constitution or by law, be determined by a majority of the votes cast on 

                        the question, 

    (xiii)      Subject to the provisions of the Constitution, any question at a meeting of 

      members shall be decided by a show of hands unless a ballot thereon is directed by 

      the Chairperson of the meeting, or is demanded under subsection (xv) by any 

      member entitled to vote on that question.

    (xiv)      Unless a vote by ballot is directed or demanded, after a vote by show of hands has 

                  been taken upon a question, a declaration by the Chairperson of the meeting that the 

                  vote upon the question has been carried or not carried and an entry to that effect in 

                  the minutes of the meeting shall be prima facie evidence of the fact without proof of 

                  the number or proportion of the votes recorded in favour of or against any resolution 

                  or other proceeding in respect of the said question, and the result of the vote so taken   

                   shall be the decision of the members upon the said question.

(xv) On any question proposed for consideration at a meeting of members, any 

                         member  entitled to vote at the meeting may demand a ballot, and 
(a) any such demand may be made either before or after the taking of a vote by show of hands or forthwith following the declaration of the result of that vote;
            (b)     the ballot shall be taken in such manner as the Chairperson shall direct;
                         ©     a demand for a ballot may be withdrawn at any time prior to the taking of the 

                                 ballot, and if it is withdrawn shall be deemed not to have invalidated the vote     

                                 taken by show of hands;  
(d) if a ballot is taken each person present shall be entitled, to that number of votes                                               provided by the Constitution, and the result of the ballot so taken shall be the decision of the members upon that question at issue.
(xvi) The Chairperson at a meeting of members may with the consent of the meeting and subject to such conditions as the meeting may decide, or where otherwise permitted under the provisions of the Constitution, adjourn the meeting from time to time and from place to place.  
(xvii) If a meeting of members is adjourned for less than 30 days, it shall not be     necessary to give notice of the adjourned meeting, other than by announcement at the meeting that is adjourned.  
(xviii) If a meeting of members is adjourned by one or more adjournments for an aggregate of 30 days or more, notice of the adjourned meeting shall be given as for an original meeting.
6.
Committee: COMPOSITION

i) The Committee is the body responsible for the management of the 

            Association.

ii) The Committee has the power to make rules for the administration of 

             the Association.

iii) The Committee has the power to appoint from its members the Secretary and the Treasurer of the Association who shall hold office for one year unless re-appointed and shall be eligible for re- appointment without nomination. The Chairman will be elected by the members at the Annual General Meeting. Clause 6(iv) remains unchanged.
iv) The Chairperson shall only be eligible for re-appointment for three consecutive periods of one year unless at the termination of the third period of office there is no person (other than the retiring Chairperson) willing to be nominated as Chairperson and in which event the retiring Chairperson shall be eligible for re-appointment without nomination for a further term of one year only . 

v) The Committee has the power to appoint from its members not more than four persons who shall act as Trustees on behalf of the Association and who may enter into any legal documents in the name and on behalf of the Association as shall by resolution have been authorised by the Committee

vi) The Committee may co-opt a member of the Association as a Committee member for a specific purpose or time period provided that in so doing the maximum number of the Committee is not exceeded and the period does not extend beyond the Annual General Meeting next following the co-option. Such co-opted members shall not have any voting rights on the Committee.

vii) The Committee consists of a minimum of four and a maximum of  Ten.

viii) A member of the Committee who resigns by written notice to the Committee or who is absent from three consecutive meetings of the Committee ceases automatically to be a member of the Committee.

ix) Casual vacancies in the Committee may be filled by the Committee by co-option, and a co-opted member will have the same voting powers and hold office for the same period as the Committee member he or she replaces.

7.
Committee: PROCEDURES

i) The Committee must meet at least twice in every calendar year.  A special meeting of the Committee may be called at any time on seven days' notice.  A quorum at Committee meetings is four.

ii) Every question is decided by a simple majority of the Committee members present and voting at a meeting.  In the case of equality of  votes the Chairperson of the meeting has a second or casting vote.

iii) The Committee must keep minutes of its meetings and proceedings and keep safe all records relating to the Association.

iv) No party political or sectarian discussion shall be raised or resolutions proposed at any meeting.

v) The Committee may make rules to govern its own proceedings including the appointment of sub-committee(s) so long as they are not inconsistent with the provisions of this Constitution.

8.         Committee : Nominations and Elections

8.1
Following the adoption of this clause, the Committee Members (save for the Chairperson, Secretary, Treasurer then holding office) shall be divided into two groups, either by their agreement, or if unable to agree among themselves then by lot, and
(a)
the first group so selected shall retire from office at the next following annual general meeting of the Association at which this clause is adopted; and
(b)
the second group so selected shall retire at the next following annual general meeting of the Association 
thereafter each Committee Member shall retire at the second annual general meeting following the date of his or her election as a Committee Member, but,
(c)
every Committee Member so retiring shall be eligible for re-election at that annual general meeting without nomination, 
(d)
nothing in this section shall be construed as to prevent a Committee Member from resigning prior to the time at which he or she is required to retire,
(e)       where a member is elected to replace a Committee Member who resigns, that new                                  

            Committee Member shall retire in rotation in the place of the Committee Member   

            who resigned. 

8.2     If the Association, at the meeting at which a Committee Member retires by rotation, does 

          not fill the vacancy the retiring Committee Member shall, if willing to act, be deemed to 

          have been re-appointed unless at the meeting it is resolved not to fill the vacancy or unless 

          a resolution for the appointment of the Committee Member is put to the meeting and lost.

8.3     No person other than a Committee Member retiring by rotation shall be 
          elected or re- elected a Committee Member at any General Meeting unless he 

          or she has consented to act as a Committee Member, and unless the person concerned is : 
(a) a retiring Committee Member; 

(b) nominated for election by the Committee; or

(c) nominated for election in a nomination form executed by two Members and delivered to the Secretary of the Association not less than 21 and not more than 84 clear days before the date appointed for the meeting at which the election is to be held ; or

8.4     If the number of candidates for election to the Committee exceeds the number of vacancies 

        8.4.1.Balloting lists must be issued at the meeting at which the election is to be held 

                containing in alphabetical order all the names so obtained in accordance with Clause   

                8.3 and distinguishing the candidates proposed by the Committee and showing where 

                applicable the names of the proposers of other candidates

 8.4.2 Every Member of the Association is entitled but not obliged to vote for 

                      as many candidates as there are vacancies to be filled and no more

             8.4.3 Up to the number of vacancies the candidates who receive most votes    

        must be declared elected and in the case of two or more candidates 

        receiving an equal number of votes the Chairperson has a second or 

        casting vote or at his discretion may determine the matter by lot

8.5     Committee Members retiring at a meeting hold office until the conclusion of                

          business at that meeting, and any Committee Member elected at a meeting 

             shall be deemed to assume office at the conclusion of the meeting at which he 

             or she is elected.
8.6     Subject to the Constitution, the Committee may at any time and from time to          

          time appoint a person who is willing to act to be a Committee Member, 

             whether to fill a vacancy or as an additional Committee Member, provided   

             that a Committee Member so appointed shall hold office only until the next

          following annual general meeting, at which meeting he or she shall retire but 

          shall be eligible for election without nomination.  
8.7     Any Committee Member retiring under sub-clause 8.6 shall not be taken into     
 account in determining the Committee Members who are to retire by rotation       

             at an annual general meeting under clauses 8.1 (a), (b) or (c) as the case may 

             be  

8.8    Any Committee Member may be removed from office by an ordinary 

 resolution passed at a General Meeting of the Association.

   9
FINANCE

             i)         All funds belonging to or raised for the Association must be used in furthering the 

                        Objects.

ii) No member of the Committee shall receive any payment or other  benefit from its 

            funds except for reasonable out of pocket expenses  properly incurred for the 

            purposes of the Association.

iii) The Committee is responsible for the keeping of books of accounts and for the            preparation of an annual report and annual statement of accounts for the Association.

              iv)     The Committee shall maintain an account or accounts for the Association at a bank  

                        or building society and make regulations  governing the signatories (of whom there 

                        must be at least two) on such accounts. All monies received by the Association shall 

                        be held in these accounts.

10.      DUTIES OF OFFICERS

    The Chairperson shall :

i) Preside at all meetings of the Association

ii) Be a member of the Committee and any sub-committee of the Association 

iii) Counter sign minutes and resolutions signed by the Secretary

iv) Receive from the Treasurer written quarterly reports of all receipts and payments and cause such reports to be read at regular meetings of the Committee and at regular intervals inspect certificates of deposit and cheque books used for transactions

v) Receive written reports of any sub-committee of the Association and to cause such reports to read at meetings of the Committee

    The Secretary shall :

i) Requisition supplies of stationary and such like as shall be required by the Association

ii) Conduct such correspondence as directed by the Association or by the       

Chairperson

iii) Maintain all membership records including attendance registers of Meetings

iv) Make all necessary arrangements for any meetings

v) Be responsible for the compilation of minutes of all meetings

     The Treasurer shall :

i) Be custodian of all monies of the Association received from whatever source and by or through any person or persons acting for or in the name of the Association 

ii) Deposit in a Bank Building Society or other depository  authorised by the Association and in the name of the Association all monies and securities received by or on behalf of the Association  

iii) Keep such books and records and in such manner as to show the complete and accurate financial standing of the Association

iv) Pay orders drawn on him/her signed by the Chairperson or two other Committee members 

v) Submit to every meeting of the Association or the Committee a written report of the financial standing of the Association

vi) Ensure the collection of all subscriptions dues fees and other monies due to the Association and to keep an account of the same

vii) Submit to the Annual General Meeting of the Association particulars of membership of the Association and changes in the preceding year

11.  EX-OFFICIO MEMBERS

      The following members shall by virtue of their office in the  Association be automatically entitled the rights set out below:

i) The Chairperson of the Association is entitled to sit and vote on any 

Committee or sub-committee 
ii) The Secretary of the Association is entitled to attend but not vote on any Committee or sub-committee                  

iii) The Treasurer is entitled to sit and vote on any Committee or sub-committee dealing with finance 

12.  GENERAL

i) Any dispute between members or any complaint of a member submitted in writing to the Secretary shall be referred to and dealt with by the Committee as they shall think fit  as set out below shall be final and binding on the members concerned. The Committee may refer any complaint or dispute to a General meeting

ii) Members shall not engage with members of the Press on matters concerning the Association without the consent of the Committee

iii) Any Press release on behalf of the Association may only be given by the Committee   

    13.   AMENDMENT OF CONSTITUTION

i) The provisions of this Constitution may be amended at a General Meeting by resolution passed by a simple majority the members  present but:

a) Notice of the terms of the proposed amendment must be given with 

the notice calling the meeting.

    14.  DISSOLUTION

i) The Association may be dissolved at a General Meeting by resolution passed by a simple majority of the members present

ii) In the event of dissolution, the members of the Committee holding office will remain responsible for the orderly winding up of the affairs of the Association.

iii) After paying or making provision for all debts and liabilities of the Association including any monies due to the Christchurch Borough Council under any Management Agreement in respect to Roeshot Hill Allotments the Committee shall transfer any remaining assets to one or more voluntary organisations or registered charities having objects similar to the Objects of the Association.

This Constitution supersedes the previous one and was adopted at a Meeting held 

At    Somerford Community Centre  Christchurch.

on    9th  April...2003  

Signed:

Chair of Meeting        ............................

Secretary of Meeting  ...........................
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